BEACON HILL COMMUNITY SCHOOL
Regular Meeting Minutes
December 17, 2025
7:00 AM
8746 S Market St, Mt Eaton, OH 44659

Call to Order and Roll Call — President John Henry Miller called the meeting to order at 7:04 AM.

Having due notice, the following board members were present: John Henry Miller, Joe Miller, and

Maynard Miller. Roy Schlabach and Mark Hochstetler were absent. Also in attendance were Joy

Zuercher-Pyle, and Sandy Hadsell from Beacon Hill. Cami Lewis from the Office of Community Schools

attended virtually.

John Henry Miller assigned the duties of the chair to Treasurer Sandy Hadsell.

Treasurers Business:

2025-58 JH Miller moved and M Miller seconded the motion to approve the Treasurer’s Business:
1. Approve the Minutes of the November 19, 2025 Regular Meeting.

2. Approve the November 30, 2025 Financial Reports as Presented:
Monthly Revenue: $179,779.27 Monthly Expenses: $163,373.98
General Fund Balance: $182,607.55 General Fund Reserve: $20,000.00

All Funds Balance: $319,166.60 Grants Receivable $14,060.56
Vote: Yes: J Miller, M Miller, JH Miller

Sandy informed the board members of a new tuling by the Ohio Ethics Commission that Community
School Board Members must file a Financial Disclosure Statement with the Commission by May 15,
2026 for the 2025 calendar year. Sandy has had to file these reports as Treasurer for the past several
years, and is willing to assist Board Members if they need help in filing. He normally files at the same
time as income taxes.

2025-59 JH Miller moved and M Miller seconded the motion to move into executive session to
discuss the promotion, demotion, employment, or discipline of a public employee or official at 7:10

AM.
Vote: Yes: M Miller, JH Miller, J Miller

2025-60 J Miller moved and M Miller seconded the motion to reconvene the open meeting at 7:23
AM.

Vote: Yes: M Miller, J Miller, JH Miller

Sponsor’s Report: Cami reported that all surveys for compliance are complete at this time. The Aims
review went well and the report will be released soon. She has received sunshine law certificates from all
board members.
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Administrator’s Report: Joy

Beacon Hill Administrator’s Report: December 2025
Prepared by Joy Zuercher-Pyle

25-26 Enrollment: 187 (K-20, 1st- 22, 2n¢-20, 3ra-19, 4w — 16, 5t -18, 6w- 15, 7w- 23, 8th— 30, HS-4)

Updates/Considerations:

-Recap of first Winter Showcase

-Locksmith Shop updates

-Beyond Days will take place January 5 following Christmas Break - the focus will be on E-Bike
Safety

-First annual Knowledge Night coming up March 5w

-Looking ahead to 26-27

For Board Approval:
1. Approve Enroilment procedures document (attached, no changes since November meeting)

Board Business:
2025-61 M Miller moved and J Miller seconded the motion to:

1. Approve the Enrollment Lottery Procedures as presented by Superintendent Zuercher and
Amy Goodson LLC.

Vote: Yes: JH Miller, J Miller, M Miller

Muti-Purpose Building Discussion — Sandy reported that he has filed for the building permits with the
state, The plans are being reviewed. He was informed that we will need to apply for the plumbing permits
with the Wayne County Health Department once the plans from the state are approved.

Discussion was held as to how to present information to the community for donations to help with the
building project. We need posters or mailings to be visible to parents and community members as we host
events in our building. John Henry will discuss some ideas with the building committee. Sandy will begin
work on a 3-d model of the building to put on display.

Next Meeting Date: Organizational and Regular Meeting: Wednesday January 21, 2026 at 7:00
AM.

Motion to Adjourn:
2025-62 JH Miller moved and M Miller seconded the motion to adjourn the meeting at 7:51 AM.

Vote: Yes: JH Miller, J Miller, M Miller
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